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INTRODUCTION

Mental Health challenges are hard. 
People are struggling, whether 
you’re living it, working in it or both. 
It’s really hard. 

Many people know us as FamilySmart®. We believe in reaching children, 

youth and families earlier. We also believe that what young people and 

families experience when they seek information, support or services, is 

also important. We are committed to having the experience between 

young people, families and professionals go well. To us, it is more than 

just working together; it is about working well together to enhance the 

mental health of children and youth.

In our 17-year history, we have never seen the benefit of shaming, 

blaming or treating people badly. Our Together-Centred™ approach 

makes room for everyone. You matter. 
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1.0

OUR MISSION

The Institute of Families 
brings together young people, 
families and professionals to 
learn with, and from, each 
other to create and promote 
better outcomes in child and 
youth mental health. We call 
this being FamilySmart® and 
it is a Together-Centred™ 
approach to research, policy, 
services and practice. Through 
FamilySmart® practice, 
we demonstrate and offer 
training, tools, skills and 
support needed to develop a 
personal and/or professional 
practice that makes working 
well together possible.



SECTION 2.0

Messages From 
Our Leadership

2.1 Message From Board Chair
2.2 Message From CEO
2.3 Board of Directors
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REPORT FROM BOARD CHAIR

2016-17 has been a year of unprecedented 
growth and learning, following the uniting of 
the F.O.R.C.E. Society for Kids’ Mental Health 
with the National Institute of Families for 
Child & Youth Mental Health in July of 2015.

REPORT FROM PRESIDENT & CEO

There has been a lot of interest and growth in the 
last 24 months in our programs and services and in 
our emerging new practice that we call FamilySmart® 
Together-Centred™ Practice.

2.1

that you believe in our vision and 

support the work we do. This 

year, your contributions have 

made resources available to more 

communities where they were 

once only a wish. Your interest and 

investment in innovation is enabling 

us to continue to build and advance 

FamilySmart® practice and training 

for young people, families and 

service providers. 

To all our supporters, and to our 

future supporters, each of you 

are valued fellow travellers as we 

embark on the next phase of our 

journey to create and promote 

caring experiences and achieve 

greater outcomes for child and 

youth mental health in more 

communities in BC and across 

Canada.

Thank you,

 

Nancy Reynolds

to develop and pilot FamilySmart® Together-

Centred™ Practice training and tools in 5 sites 

in British Columbia.  Our evaluation partners; 

McCreary Centre Society and UBC Stigma 

and Resilience Among Vulnerable Youth 

Centre, will be submitting their year one, of 

three year, evaluation report in October 2017 

and we will head into phase II of the training 

in January 2018. We have a waitlist of young 

people, families, service providers, sites and 

organizations wanting the training and more 

tools, and wanting to be champions and trainers 

for FamilySmart® Together-Centred™ Practice. 

We are thrilled about how much this Together-

Centred™ Practice is proving to excite and 

resonate with people.

You may have also noticed that we have a new 

website. It launched in January 2017 and we are 

leading with the name FamilySmart®. It is our 

practice and we think practice is a big deal. 

We are super proud of our team, grateful to our 

supporters and champions and humbled by the 

difficulties that young people and families are 

experiencing with mental health challenges. We 

do this for work with and because of them.

Thank you,

 

Keli Anderson

The pace at which things happen 

sometimes makes it difficult to realize 

how much has been accomplished 

until you take a moment to look back 

and realize how far you’ve come. 

That’s how I feel about the Institute 

of Families as I reflect on the past 

year. Informed by those we serve, 

we developed a 3-year strategic plan 

to ensure the great work to improve 

outcomes for child and youth mental 

health would not only continue, but 

would be embraced on a wider scale. 

Along with the Institute’s leadership, 

we took a hard look at what we had 

accomplished, where we were, and 

where we wanted to go. We believe 

our strategic plan will guide us in our 

efforts to achieve better mental health 

for this and future generations. We 

have a lot of hard work ahead of us.  

Thank you to the Leadership Team, 

guided by the passion and vision 

of our CEO Keli Anderson, and the 

amazing staff, for your tremendous 

effort and commitment that make 

this work possible. To our funders 

and donors, we’re so very grateful 

Our team has expanded to meet the growing 

interest and demand and we feel grateful for the 

funding support provided to our organization to 

help enhance the mental health of children and 

youth in our province and our country. 

We feel that our team of people and programs 

are pretty “brag-worthy” so we want to mention 

a couple of developments that happened in 2016-

17. With funding from the RBC Foundation, we 

were able to have an external evaluation done of 

our PiR/YiR Program. The report can be found 

on our website. We are so pleased to have this 

evaluation, as it has confirmed the great work of 

the PiR/YiRs and it has also provided us with some 

recommendations on how to enhance the program. 

One of the enhancements, made possible with 

additional funding from the Ministry of Children 

& Family Development, Fraser Health, Northern 

Health and RBC Foundation, is the addition of more 

PiRs in communities and clinical settings, plus the 

addition of a Manager specifically for the PiR/YiR 

Program, a Young Adult Practice Lead and a PiR/

YiR Support & Development Coordinator. The PiR/

YiR Program is one of our two flagship programs 

and we want to ensure it is given the infrastructure 

support and attention it deserves and requires. 

Also noteworthy is our FamilySmart® Together-

Centred™ Practice training and tools. With funding 

support from the Ministry of Children & Family 

Development, Vancouver Foundation, PHSA, 

Fraser Health and Island Health, we were able 

2.2
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2.3

BOARD OF DIRECTORS 

Our capable and committed volunteer Board 
of Directors gives generously of their time and 
expertise in governing the Institute.

WE EXPRESS OUR 
SINCERE THANKS TO THE 
BOARD MEMBERS WHO 
SERVED IN 2016-17

CHAIR 
Nancy Reynolds

PAST-CHAIR, DIRECTOR-AT-LARGE 
Ross Robinson, M.Ed. 

SECRETARY 
Caroline Connell, M.A.

DIRECTOR-AT-LARGE 
Stephen (Steve) Cairns, M.Ed. 

Karen Ferguson 

Frank Gavin, M.A. 

Olivia Heffernan, B.A. 

Anne-Marie Hourigan, B.A., LL.B., LL.M.

CO-FOUNDER, SPECIAL ADVISOR 
TO THE BOARD 
Jana Davidson, M.D.

SPECIAL ADVISOR TO THE BOARD 

Stan Kutcher, MD, FRCPC



SECTION 3.0

Our Programs 
& Reach

3.1 PiR/YiR Program
3.2 FamilySmart® Program 
3.3 In the Know
3.4 FRIENDS Parent Program
3.5  May 7th – Child & Youth 

Mental Health Day
3.6  Child & Youth Mental Health & 

Substance Use Collaborative
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PIR/YIR PROGRAM

Our FamilySmart® Parent and 
Youth in Residence Program is 
one of two flagship programs 
of the Institute of Families. The 
FamilySmart® Parents in Residence 
(PiR) and Youth in Residence (YiR) 
provide peer support, mentoring, 
system navigation assistance and 
access to mental health education, 
information and resources to 
families with children and youth 
who live with mental health and/
or substance use challenges and to 
the young people themselves. 

3.1
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All our FamilySmart® 
Parent and Youth in 
Residence have lived 
experience with a mental 
health and/or substance 
use challenge. They 
know, first hand, what it 
is like to parent a child 
or youth with mental 
health challenges and/
or to have their own 
lived/living experience 
of mental health and/
or substance use 
challenges.

3.1

Our 25 PiRs and YiRs have “been there”. 

Each brings a broad and rich base of 

experience and expertise and each undergoes 

a robust training/on-boarding process, 

using FamilySmart® practice to support and 

empower young people and families and 

those working to enhance the mental health 

of young people.

20 PiRs covering
32 Communities in BC

2 PiRs in the Child & Adolescent 
Crisis Stabilization Unit at Surrey 

Memorial Hospital

1 PiR in Kelowna 
Foundry Youth Centre

2 PiRs and 2 YiRs in the Kelty 
Mental Health Resource Centre at 
BC Children’s Hospital – serving 
young people and families in all 

communities across BC

20/32

2/22

1
Both young people who live with mental 

health and/or substance use challenges and 

the families/caring adults who care for and 

support them, have shared the value of having 

“peers” with lived experience to connect with 

for meaningful support, information, system 

navigation assistance and resources.

The PiR/YiR’s unique understanding and 
insight helps make our journey less hard 
and more hopeful. 

Our PiRs and YiRs bring empathy, insight and 

lived experience to their work. They know what 

it is like to access many of the services to which 

they refer people, as they have used them, too. 

They know what challenges young people and 

families may be having with their mental health 

and/or substance use at home, in schools and in 

other parts of their lives. As youth and families, 

they know how hard it can be and they share 

ways to help make it better. 

Our 2016-17 funders for the PiR/YiR Program are 

the Ministry of Children & Family Development, 

Fraser Health, Vancouver Coastal Health, 

Island Health, RBC and a new funding partner, 

Northern Health. 

Most PiRs work in the community, but we also 

have PiRs and YiRs who work at sites such as 

the Kelty Mental Health Resource Centre at 

BC Children’s Hospital, Foundry Youth Centres 

and at the Child & Adolescent Psychiatric 

Stabilization Unit at Surrey Memorial Hospital. 

A listing of PiR/YiR locations and contact 

information is on our website. 
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KELTY MENTAL HEALTH 
RESOURCE CENTRE

Based at BC Children’s Hospital, and in 

partnership with the Provincial Health 

Services Authority (PHSA), we have several 

FamilySmart® PiRs and YiRs working out of 

the Kelty. Available to primarily support young 

people and family members who don’t have a 

PiR or YiR in their community, the Kelty Mental 

Health Resource Centre is a provincial resource 

which means that people from all over BC can 

access a PiR or YiR.

MCFD CHILD AND YOUTH MENTAL 
HEALTH, TRI-CITIES

On-site during walk-in intake days, our PiRs are 

a valuable resource. Clinicians at this site are 

able to immediately connect families to the PiRs 

for additional support and assistance.

FOUNDRY

The Institute of Families was on the steering 

committee for Foundry Central and we 

have been engaged in consultation to bring 

FamilySmart® Practice and Tools to Foundry 

sites. Additionally, we offer our FamilySmart® 

Parent and Youth in Residence Program to 

Foundry and are pleased that through funding 

from CMHA Kelowna, Foundry Kelowna has a 

FamilySmart® Parent in Residence working in 

their site. We appreciate our partnership with 

Foundry and learning alongside each other. 

Thanks to Providence Health Care for funding 

to support our work with Foundry.

CHILD AND ADOLESCENT PSYCHIATRIC 
STABILIZATION UNIT

Based at Surrey Memorial Hospital, the 

Institute of Families was involved in extensive 

consultations in 2016-17 to bring a family 

SITE-BASED FAMILYSMART® PIR AND/OR YIR POSITIONS IN 2016/17

perspective to the development of CAPSU. Upon 

opening in May 2017, Fraser Health provided funding 

to the Institute of Families to hire  two FamilySmart® 

PiRs with plans to hire two FamilySmart® YiRs by 

early 2018, with funding provided by the Surrey 

Memorial Hospital Foundation. It is a first to have roles 

like PiR/YiRs working alongside service providers as a 

team member in a crisis unit.

THE FAMILYSMART® PIR/YIR EVALUATION

We are accountable for the integrity of the programs 

we create. Beyond our good intentions to ensure that 

everything we do should lead to better outcomes for 

children and youth with mental health challenges, 

we must evaluate those systems to ensure they are 

working as we’d intended. The FamilySmart® PiR/YiR 

Evaluation completed in the Spring of 2017 showed 

that both Service Providers and Families agree that 

our PiRs/YiRs are particularly adept at “balancing the 

complexities and constraints of the system, with [the 

Program’s] primary role of helping families to meet 

the needs of children and youth.” Program staff were 

commended for their professionalism, empathy and 

competence by all of the service providers. Decision 

makers increasingly see the value of involving PiRs 

and YiRs in program and policy decisions and 

stated that “their role appears to be impeded only 

by the lack of resources available to the program” 

and recommended that the program be extended. 

Ensuring our programs are relevant, respected, and 

valued is a means to improving outcomes. We knew 

it, but it was both exhilarating and validating to get 

an independent evaluation, in a consultation process 

that involved talking to all the relevant stakeholders, 

to tell us we were hitting the mark. We’re so very 

proud of the results and inspired to grow our PiR/YiR 

program into more communities. We’d like to thank 

the RBC Foundation and the Ministry of Children & 

Family Development for their continued commitment 

to child and youth mental health and for funding this 

important evaluation.

3.1

 “… the most powerful 
part was sitting down 
with this family after 
witnessing the PiR and 
YiR team providing 
support to them. They 
gave them a process 
and contacts to help 
the youth return to high 
school. A significant 
part of the success for 
this family is due the 
PiR and YiR.” 

- School
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 “How I show up, a clear ask and assuming others 
have the best of intentions have made me look and 
feel saner. You would think the things we were taught 
in the training would come naturally with maturity. 
FamilySmart® Practice has made a difference for us 
and those who work with us.” 

- Parent

FAMILYSMART® PROGRAM 

People are deeply impacted by child and youth 
mental health challenges – those young people living 
with it, the families doing what they can for the young 
people they care about, and those working in it. 

FamilySmart® Practice acknowledges that 

people are putting a lot of time, effort and 

intention into coming together to make things 

better, and we offer FamilySmart® Together-

Centred™ Practice knowledge, skills, training 

and tools that acknowledge and enhance their 

efforts and intentions to improve the mental 

health of children and youth. 

In 2016-17, the Institute of Families received 

funding from the Vancouver Foundation to 

launch a pilot project to test the effectiveness of 

FamilySmart® Practice Training. In partnership 

with the McCreary Centre Society and the 

University of British Columbia’s Stigma & 

Resilience Among Vulnerable Youth Centre 

(SARAVYC), a team of researchers tested the 

initial FamilySmart® curriculum developed 

and facilitated by our FamilySmart® Team to 

build awareness, knowledge and skills that 

prepare people to know ‘how to’ work well 

together as youth, young adults, families and 

service providers. We are also grateful to the 

BC Ministry of Children & Family Development, 

PHSA, Fraser Health and Island Health, who 

expressed interest in FamilySmart® Practice and 

provided funding in 2016-17. 

The FamilySmart® Practice Training was offered 

in 5 pilot sites across B.C. The pilot sites were 

at: BC Children’s Hospital, the Community of 

Chilliwack, the Salmon Arm Local Action Team, 

Victoria Youth Clinic, and with STADD (Services 

to Adults with Developmental Disabilities) in 

Surrey/Fraser. There were 15 participants at 

each of the 5 training sessions: 5 Young People 

with lived experience with a mental health 

and/or substance use challenge, 5 Parents/

Caregivers and 5 Service Providers. Participants 

gained knowledge, skills and tools about 

FamilySmart® Practice and had an opportunity 

to be part of a FamilySmart® Community of 

Practice where successes and challenges were 

discussed. 

FamilySmart® Practice, whether personal, 

or professional or both, can be shared and 

modeled with others in order to influence better 

experiences and outcomes in child and youth 

mental health. FamilySmart® sees everyone as 

assets and makes it safe and effective to learn, 

and practice together. FamilySmart® Practice 

is Together-Centred™. The greatest learnings 

have come from participants learning with and 

from each other. We are committed to making 

FamilySmart® Practice accessible, meaningful, 

and impactful in shifting people’s ability to see, 

and treat each other, as assets. We are also 

creating FamilySmart® Practice Tools, some 

that are generic to any person and setting, and 

others that are created for a specific setting or 

group of people. In Phase II of FamilySmart® 

Practice Training, we will take what we learned 

from the Pilot Testing, make the necessary 

adaptations and test it with more sites.

3.2
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IN THE KNOW

In the Know is a provincial mental 
health literacy resource, also 
offered as a monthly networking 
and information sharing session, 
that features a topic expert on 
what parents/caregivers really 
want to know about supporting 
their child or youth with lived or 
living experience of mental health 
and/or substance use challenges.

Community FamilySmart® Parents in Residence host monthly 

meetings from September-June in which they show a webinar 

and facilitate group discussions and/or bring in a guest speaker 

from their local community.

There were 118 such community meetings in 2016-17, 
covering 53 topic areas.

We’d like to thank Provincial Health Services Authority (PHSA), 

and the BC Ministry of Children & Family Development for 

funding In the Know. We are listening to the needs of our 

communities, engaging experts for speaking engagements 

and creating new Webinars to deliver valuable information 

and strategies to assist families and those working with young 

people and their families. We now have 41 In the Know webinars, 

hosted by PHSA. They report that 7 of their top 10 most-viewed 

webinars are ones that we have created.

In 2016/17, more than 6,540 people had viewed our webinars 

online and/or attended an In the Know at a community site. 

3.3

SOME TOPICS COVERED

• ADHD Brain: A User’s Guide

•  Anxiety: Strategies And Tools For 
Parents

•  Child And Youth Suicide 
Prevention

• Mental Health And Back To School

•  OCD: It’s Not Just About Washing 
Your Hands

•  Say/Don’t Say: What Youth With 
Mental Health Challenges Really 
Want From Their Parents And 
Caring Adults

•  Supporting Children Who Have 
Experienced Trauma

•  The Four Step C.A.R.E. Model Of 
Conflict Management For Parents 
And Caregivers Raising (And 
Loving) Chronic Conflict Children

•  Youth And Substance Use: What 
Can Parents Do?

 “ I like how the PiR and the webinars help with 
identifying strategies that are easy to remember 
and implement. The discussion about the topic 
at the end [after the webinar] was so helpful” 

- Parent
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FRIENDS

Funded by the BC Ministry of Children 
and Family Development (MCFD), the 
BC FRIENDS Program is a school-based 
program designed to prevent anxiety, 
increase resilience and improve life skills 
in children.

The Institute of Families offers the FRIENDS Parent Program through a 

partnership with MCFD. It aims to support, educate, and promote mental wellness 

for children, youth and families through the use of family friendly educational 

resources that are designed to be used to reinforce FRIENDS skills at home. BC 

has become one of the top leaders of ‘large-scale’ FRIENDS programming in 

the world through a licensing agreement between the BC Ministry of Children 

& Family Development and Dr. Paula Barrett, program author and founder of 

Pathways Health and Research Centre in Brisbane, Australia.

“ It was so helpful to understand 
that kids do worry and that, as a 
parent, I can help my son worry 
less by saying and doing things 
differently.” 

- Parent

3.4
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MAY 7TH CHILD & YOUTH 
MENTAL HEALTH DAY 

In 2007, the Institute of 
Families declared May 7th 
to be National Child and 
Youth Mental Health Day.

Communities across Canada now recognize this 

day annually, to foster awareness, dialogue and 

connections to enhance child and youth mental 

health.  For 10 years now, we have developed and 

provided materials to schools, communities, and 

anyone wishing to acknowledge and promote 

the day.

Our campaign is called “I care about you.”  

In 2016-17 we created, printed and shipped 18,000 

stickers, 18,750 hair ties/wrist bands, and 17,900 

unfolding conversation cards. May 7th brought 

over 3,800 visitors to our website and over 150 

events took place across Canada. We hope you’ll 

join us in acknowledging and promoting child and 

youth mental health on May 7th, 2018.

3.5

“ I’m thrilled to have these resources to use in 
all my before- and after-school programs.”  

“ Thank you for starting very important 
conversations #May7icare” 

“ Thank you for bringing awareness & higher 
love to families at Mount Royal University.” 

This is what we heard from some 
of those we sent products to: 
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CHILD & YOUTH MENTAL HEALTH & SUBSTANCE USE 
COLLABORATIVE (COLLABORATIVE) 

The Institute of Families was part of the Child 
& Youth Mental Health & Substance Use 
Collaborative (Collaborative) from June 2013 
– March 31, 2017. With funding support from 
the Doctors of BC, Island Health & Fraser 
Health, we were able to do the following with 
the Collaborative:

3.6

25
INSTITUTE/FORCE 
STAFF INVOLVED

480
YOUTH AND FAMILIES 

RECRUITED AND 
SUPPORTED

13
PROVINCIAL 

COMMITTEES AND 
WORKING GROUPS 

STAFF INVOLVED

9
LEARNING 
SESSIONS

4 YEARS
4 YEARS:

25 Institute/Force Staff involved: 

recruiting, supporting, engaging, 

co-chairing, participating, 

presenting

480 Youth and families recruited 

and supported

9 Learning sessions

13 Provincial committees and 

working groups staff involved in

The Collaborative was a great 

opportunity and learning 

experience for the Institute of 

Families and it enhanced the 

profile and engagement of many, 

many people who came together 

throughout BC to enhance child 

and youth mental health.



SECTION 4.0

Financial 
Statements

4.1 Summary Statement
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SUMMARY STATEMENT OF REVENUE AND EXPENSES

4.1

*Predominantly Child & Youth Mental Health Collaborative Program

YEAR ENDED MARCH 31, 2017

REVENUE

Service Contracts $1,004,611

Donations $11,324

Other Income $7,163

Grants $920,000

TOTAL REVENUE $1,943,098

EXPENSES

Program Costs

Communications $94,715

Evaluation $26,189

Honoraria, Gifts $18,353

Personnel - Program $752,927

Professional & Sub-contractor Fees $219,796

Facility Rent $4,412

Training & Training Materials $62,438

Travel * $114,157

Other $11,687

TOTAL PROGRAM COSTS $1,304,674

Non-Program Costs

Administration $25,972

Communications $9,778

Insurance and Governance $11,780

Personnel - non-Program $66,409

Professional & Sub-contractor Fees $105,014

Rent $23,673

Non-rebatable GST $11,669

TOTAL NON-PROGRAM COSTS $254,295

Fundraising Costs $62,181

TOTAL EXPENSES $1,621,150

EXCESS OF REVENUE OVER EXPENSES $321,948

TOTAL EXPENSES WITH PROGRAM EXPENSES DETAILED

PROGRAM COST EXPENSES DETAILED

PROGRAM 
COSTS (80.5%)

PROGRAM PERSONNEL

PROFESSIONAL & 
SUB-CONTRACTOR 
FEES

HONORARIA, GIFTS

EVALUATION

COMMUNICATIONS

OTHER

TRAVEL*

TRAINING & TRAINING MATERIALS FACILITY RENT

NON-
PROGRAM 
COSTS (15.7%)

FUNDRAISING 
COSTS (3.8%)



SECTION 5.0

Thank You
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5.0

ADDITIONAL 
THANK YOU

OUR STAFF

Beyond our staff, we worked with some great contractors in 2016-17. Thank 

you to: Humanity Financial Management; Balfour Consulting Group Inc.; Also 

Known As (AKA) Design & Studio; Point Blank Creative Inc.; Teer Digital; 

Linda Nehra; Keller Consulting; McCreary Centre Society; UBC’s Stigma & 

Resilience Among Vulnerable Youth Centre; Kim Nipp; Benjamin Keddis; 

Kameron Nykiforuk; Corey Reid; Simone Rutherford; MJ Ziemann; and SM 

Accounting Group Ltd.

We have so much gratitude for our staff 
and their families who give so much in 
support of the work we do. The hours 
are often long, the work is often hard 
and heartbreaking, and sometimes 
our own lived experience becomes 
‘living’ experience that needs care. 
We have a generous, dedicated and 
compassionate staff who want to, and 
do, make things less complicated or less 
hard for others who are struggling with 
mental health challenges. You make a 
difference – THANK YOU.

THANK YOU

TO OUR 
FUNDERS, 
DONORS, 
AND OTHER 
SUPPORTERS

Our reach is directly associated with that which we receive from our generous 

funders, donors, and other supporters. Thank you for your generosity of 

time and funding. Where funding has been directly attributed to a particular 

Funder, they have been acknowledged throughout this report.

We appreciate the contributions of our team in the creation of this Annual 

Report and a special thanks to Cynthya Tan for her amazing graphic design, 

which represents our work so well.



1000 - 355 Burrard St., Vancouver, BC  V6C 2G8
t: 604.878.3400    tf: 1.855.887.8004    w: FamilySmart.ca


